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NAINI PAPERS LIMITED  

FSC FM Public Summary 2025-26  

Naini Paper Limited (NPL) FSC® Forest Management (FM) Plan for Forest Management 

Project Summary Uttarakhand (UK) & Uttar Pradesh (UP) 

Type of Project  Plantation 

Major Species Eucalyptus Spp. (Safeda);                            

Populus Spp. (Poplar) 

Total area 539 Ha 

Total Farmers 348 
Group Manager Naini Paper Limited 

Naini Papers Limited has been one of the pioneers in the shifting of focus from natural forest to 

Farm Forestry. It not only proved to be a catalyst in reduction of deforestation, thereby 

increasing the green cover overall, but it also worked as a boon in the life of 

farming community by providing them a strong, safe and stable alternate 

livelihood, especially in the areas predominated by barren and non-fertile soils. The Company is 

highly thankful and grateful to all the stakeholders who have shown interest towards company’s 

activities. It has also been one of the few stewards in the country to be awarded FSC certificate 

in its own name. Now Company is one step forwarding to planning acquiring another wood 

certificate i.e., raw material is coming from sustainability, legality and environmental sources 

which is called as FSC-FM Certificate. 

Naini Paper Limited is fully committed to complying with all FSC Principles and Criteria. The 

details of our commitment and implementation are comprehensively outlined in the Farm 

Management Plan. Additionally, a system-wide legal analysis was conducted to evaluate any 

potential conflicts between FSC Principles and the applicable national and local laws of India. 

The findings of this analysis clearly confirm that no conflict or potential conflict exists. 

NPL has developed an Integrated Farm Management Plan and Manual with the 

objective of promoting sustainable farm management practices within the project 

area. The ultimate goal is to promote farm forestry across various regions of India, enhancing 

the quality of life and livelihoods of local group members associated with the project. 

BBaacckkggrroouunndd 

OObbjjeeccttiivvee 
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Key objectives include: 

• Promoting plantations that offer multiple benefits to farmers, including pulpwood, 

firewood, and environmental gains. 

• Reforesting unutilized lands to control soil and water erosion and bring them into 

productive use. 

• Building the capacity of stakeholders to benefit from FSC certification mechanisms. 

These farmer members rely primarily on income from forestry operations. As the group 

manager, NPL aims to procure legally and responsibly sourced wood-based raw material on 

a continuous and sustainable basis from plantations established by small growers cultivating 

scope species used in the pulp, paper, and plywood industries. 

NPL is based in Kashipur, located in the Indian states of Uttarakhand and Uttar Pradesh. The 

FSC Forest Management (FM) project is implemented across multiple districts in 

Uttar Pradesh, including Moradabad, Bijnor, Rampur, Bareilly, Pilibhit, and Sitapur, 

as well as in Udham Singh Nagar district of Uttarakhand. The project includes 

farmers who are actively participating in our farm forestry programme. Further districts may be 

added after due assessments of wood procurement potential and feasibility for the Mill, as and 

when the need is felt. The program provides a means of survival for the small farmers, and 

improves the socio-economic status of their communities. In return, NPL attempts to source its 

raw materials in form of pulpwood in a sustainable and responsible forest management. 

 

 

  The plantations established under the current certification project primarily include 

Eucalyptus spp. (Safeda) and Populus spp. (Poplar). These species have 

been selected as they are well-adapted to the local natural conditions and 

have shown consistent growth performance in the region, making them suitable for sustainable 

plantation development. For, evaluation audit the Company has been decided to covered 

considerable areas of both the species to spread awareness and establish FSC FM principles 

and their benefits to the concerned farming communities. Further, we may consider other species 

i.e., Bamboo and Casuarina in our FSC-FM program, before we have adding, we will intimate to 

auditing body and submit the management plan accordingly.  

 

 

AArreeaa  

SSppeecciieess  aaddddiittiioonn  
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In the current Farm Management Plan, plantations established up to November 2020 have been 

considered retrospectively. Future plantations, which will be raised and 

managed in accordance with the prescriptions outlined in the management 

plan, will also be progressively included in the subsequent years and 

incorporated during the periodic revision of the Farm Management Plan. 

NPL FSC FM plan period is for 5 years i.e., from 2025 to 2030. 

In the year 2024-25, NPL has distributed quality sapling of 2.07 lakh to farmer beneficiaries and 

thus aided in development of 275 ha of pulpwood plantations. 

The detail of these beneficiaries as follows. 

S. No Zone Name Species 
No Of 

Farmers 

Total No of 

sapling 

Distributed 

(in Lakh) 

Area 

Under 

Plantation 

(Ha.) 

1 Uttar Pradesh 
Eucalyptus spp. 37 0.46 28 

Poplar spp. 120 0.85 172 

2 Uttarakhand 
Eucalyptus spp. 58 0.55 34 

Poplar spp. 29 0.21 42 

  TOTAL   244 2.07 276 

 

The Forest Management Enterprise (FME) has established a robust 

monitoring plan to assess forest growth annually based on specific 

criteria. Key indicators used for monitoring include plant height (in 

meters), girth (in centimetres), and survival rate of the plantations. 

Monitoring is conducted for the current and previous two years of plantation activity as per the 

following sampling strategy: 

➢ Current year plantations: 100% monitoring 

➢ Previous year plantations: 50% monitoring 

➢ Plantations from two years prior: 50% monitoring 

This monitoring exercise is carried out annually by the field staff. All monitoring data is 

submitted to the FSC FM Coordinator of the Group Manager for data entry, analysis, and 

compilation. Based on this, an annual summary report is prepared to track and evaluate 

plantation performance and growth trends. 

 

MMoonniittoorriinngg  PPllaann  ffoorr  

ffoorreesstt  ggrroowwtthh  

PPllaannttaattiioonn  
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We are planning to commence our first harvest immediately after the FSC certification is 

granted, as several plantation areas have mature trees that are ready 

for harvesting. A detailed harvesting plan has been prepared and duly 

approved by the management. 

Future plantations, raised and managed in accordance with the prescriptions outlined in the 

Farm Management Plan, will be considered for inclusion under the FSC FM certification 

system for additional wood volume. 

Depending on the species and site conditions, both selective felling and clear-felling methods 

will be employed. Harvesting operations will involve a combination of manual and mechanized 

techniques to ensure efficiency and adherence to best management practices. 

 

In the project area managed by NPL, ample agro-biodiversity is present. Two clonal varieties of 

Eucalyptus and Populus seedlings are cultivated and regularly 

distributed to both existing and new farmers for plantation 

purposes. To maintain consistency and minimize variation in 

planting stock, NPL has developed a centralized nursery system 

for controlled propagation of these species. 

  

A reserved sample plot (RSP) has also been established to study and monitor natural 

regeneration, growth patterns, yield, and biodiversity. The tree species present within the 

RSP are considered important for conservation, and data collected from this plot contributes 

to ongoing ecological assessments. 

 

All forestry operations under the project are carried out exclusively on privately owned lands 

of the participating farmer members. The species currently under the scope of the project are 

exotic but non-endangered and non-threatened. As a matter of strict policy, NPL does not 

engage in any form of genetic modification, hybridization, or the use of genetically modified 

organisms (GMOs) within the project area. 

 

While some natural vegetation appears seasonally—particularly during the monsoon and 

winter months due to increased rainfall and humidity—the land remains largely clear during 

summer. The plantations within the project area include high conservation value forest 

(HCVF) types 4 and 6, which are actively monitored and conserved. 

 

To identify potential HCVs across the landscape, NPL has implemented various ongoing 

mechanisms and assessments. In the event that any HCV is identified in the future, it will be 

appropriately conserved and monitored in line with FSC guidelines and internal policy. 

HHaarrvveessttiinngg  PPllaann    

BBiiooddiivveerrssiittyy//GGMMOO//HHCCVV//EEnnddaann

ggeerreedd  &&  TThhrreeaatteenneedd  SSppeecciieess  



5 
 

NPL has also engaged a third-party auditing body (TPA) to conduct internal audits, monitor 

forest activities, identify HCVs and rare, threatened and endangered (RTE) species, and 

assess the environmental and social impacts of farm management operations. The TPA has 

submitted the annual monitoring report, and all observations, recommendations, and 

conclusions drawn from the report will be duly incorporated into the planning of next year’s 

farm management activities for continuous improvement and sustainability. 

 

As the project area qualifies as a small-scale operation, the SLIMF (Small and Low-Intensity 

Managed Forest) standard is applicable. In the current year, no formal Environmental Impact 

Assessment (EIA) or Social Impact Assessment (SIA) has been conducted. 

However, the potential environmental and social impacts—both positive and 

negative—have been clearly identified, described, and addressed within the 

Farm Management Plan. 

Despite the absence of formal studies this year, our operations have been observed to 

generate predominantly positive outcomes. These impacts can be physically verified by 

various independent agencies and have been consistently acknowledged by members of the 

local community. Feedback from farmers indicates that the plantations have had a beneficial 

influence on both the environment and the socio-economic well-being of participating 

farmers. 

From an environmental perspective: 

• Indicators such as soil and moisture conservation, and impacts on local flora and 

fauna, have been assessed informally through farmer feedback and field observations. 

• Improvements in soil nutrient and fertility levels have been noted in plantation areas, 

along with a significant reduction in soil erosion. 

• The requirement for fertilizers in plantations is lower compared to traditional 

agricultural crops. 

• No negative changes in groundwater levels have been observed. 

• Plantation areas are now more frequently visited by wildlife species from nearby 

forests than agricultural lands, indicating improved habitat value. 

From a social perspective: 

• The social status of small and marginal farmers has improved. 

• There has been a positive impact on household income, employment opportunities, 

education, and overall lifestyle following the adoption of plantations. 

We are committed to addressing any negative impacts should they arise. To formalize our 

approach, NPL will conduct comprehensive EIA and SIA studies starting in the second year 

EEIIAA  aanndd  SSIIAA  SSttuuddyy  
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of the project. These assessments will serve as reference documents for the subsequent three 

years. As part of our policy, EIA and SIA studies will be conducted biennially and made 

publicly available to ensure transparency and accessibility for all stakeholders. 

 

 

All the plantations are being carried out in the farmer’s own patta lands. We are giving our 

observations regarding the availability of HCVF (High 

Conservation Value Forest) in our plantation (Forest) area. 

 

 

Species: No threatened or endangered species which are protected under national laws. 

So, there is no HCVF found within our Project boundaries. 

Ecosystems/ Habitats: No special or unusual types of forest area available. So, there is 

no HCVF found within our Project Boundaries. 

Environmental Services:  All the lands are being owned by individual farmers. Most of 

the lands owned by farmers are rain-fed uplands usually plain or having less slope. 

There is none availability of any important service being provided to the local community 

or to others living downstream from the plantation area. So, there is no HCVF found in 

our Project boundaries.  

Social and cultural values: The dependency of other persons except the land owner on 

the plantation/ forest land is not there with respect to Pulpwood, fire wood, bark or seed. 

There are some areas within the project boundaries with cultural significance like old 

Banyan tree, Wine Palm (Salapa) tree, Neem tree and some sacred places for carrying 

out religious activity. This occurrence of 1 or 2 trees in some of the farmers field is very 

negligible considering the total project area of around 404 Ha.  None of trees and sacred 

places are disturbed by our FSC plantation programme. So, we can conclude there is no 

HCVF found in our operational areas. 

 

 

 

 

 

 

CCoonnsseerrvvaattiioonn  ooff  rraarree  ssppeecciieess  aanndd  

aannyy  hhiigghh  ccoonnsseerrvvaattiioonn vvaalluueess  
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Rolling of Long-Term Fiber Sustainability plan 

NPL finalized and rolled out its long-term fiber sustainability plan looking towards the volatile 

Indian market of pulpwood and the demand and supply imbalances and its consequence on the 

business. After rounds of discussions across different levels in the Organization, a few major way 

forwards have been decided and work began: 

1. Bring in the entire annually required wood source within 200-250 km radius of the 

Company by extensive promotion. 

2. Intense focus on R&D (in-house and external agency tie up) for continually emerging 

superior clones and seed sources for the benefit of farmer and reduction in production, 

cultivation and harvesting expenditure. 

Towards this vision, the action began already started in current year and new generation clones 

have arrived and being produced in commercial scale. 

Replantation and Nursery Management: NPL have its own nursery operations, from where we 

will produce good quality of seedlings and trees developed our own expertise in Nursery 

management. We will produce our own plants and saplings and will distribute to our farmer 

members for the purpose of plantation. We have set a target to distribute at least more than 3 

lakh Trees every year through our own nurseries. We have also developed a mechanism for 

casualty replacement in existing farms of the NPL FSCFM project area. This year we had 

planted some matured trees of various species in our project area. 

Health and safety: No such cases or concern are not reported yet but our staff and Sector 

officers are enough equipped to deal with them. No Complaints had been yet received but our 

staff is equipped with the complaint handling mechanism and grievances redressal mechanism 

according to intensity and frequency.  

Training and Development: We at NPL believe in complete training a development of 

manpower and farmer members. In continuation to that we had developed a very detailed 

training plan and calendar. According to which all training and development sessions will be 

conducted. This year we had done some training sessions in the project areas for various farm 

management and FSC parameters. Training Needs are assessed for farmer members and Sector 

wise training is imparted to farmers according to the training calendar by various experts. 

Chemicals/Pesticides and Illegal Harvesting: In our NPL FSC FM Plan we had very clear-cut 

policies for use of chemicals/pesticides and illegal harvesting. Our complete operations are 

policy based and this year no illegal harvesting concern or issue is reported and no use of any 
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kind of Chemical or pesticide is reported. List of used chemicals and guidelines are mentioned to 

avoid any adverse impact on human-health and biodiversity. 

No complaints received from any of the stakeholder. No Accidents and incidents reported this 

year. 

No chemical use was done and same has been conveyed to maintain for the next 5 years. 

Acts & Rules: The applicable Acts & Rules to the NPL FSC FM Social forestry area are listed 

and Annexed in Farm Management manual. 

Chain of Custody Procedures: The Raw material/ wood procurement process with Farmer 

Members from the NPL FSC FM farm forestry area formulated. All procured wood will be 

initially processed /Sawn/ Seasoned and chemically treated and then come to pulp and paper 

industry. For this we have very well defined COC procedures in our manual. 

 

CSR 

Through its CSR activities, are aligned with and informed by the UN Sustainable Development 

Goals. More specifically, we have committed to help achieve 3 of the SDGs, and are focusing on: 

• SDG-3 Good Health and Wellbeing: Providing communities around a better 

healthcare environment, through our commitment to providing a fulfilling 

experience to the patients to get quality infrastructure support when needed. 

• SDG4 Quality Education: Ensuring inclusive and equitable quality educational 

environment and promoting lifelong learning opportunities for all through our 

firm efforts by uplifting the overall infrastructure of the Government Schools.  

• SDG-6 Clean Water and Sanitation: Safeguarding health conditions of the 

students at the government schools by ensuring access to safe drinking water as 

well as to par excellence gender-based sanitation facilities at the Government 

Schools we are touching. 

 

CSR Projects:  

 

• Educational Sanitisation 

•  Healthcare 

• Environment Protection Drive 

• Our response to Covid-19 

 

Current CSR Activity:  

➢ Renovation & Modernization of 50 Govt. school in surrounding of Udham Singh Nagar 

➢ Adaptation of LD Bhatt Civil Hospital, Kashipur 

➢ Support to differently abled children and provide smart school  
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Declaration: All the above information is true and accurate to the best of our knowledge, based 

on the forest management planning and implementation practices of Naini Papers Limited. 

Stakeholders and members of the general public are welcome to verify this information at the 

headquarters of NPL’s forestry operations & will be displayed at all section offices/Training 

sessions/ Websites/ Offices and Outsourcing units. 

 

The public summary will be updated every year. 

 

 

 

Date:  17.06.2025       Mukesh Tyagi  

            (Chairman of FSC-FM) 

 


